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 (Social) impact investing and its role in the future social public/private investments, 
Continuing dialogue 

Conference in EESC in Brussels,  
16 February 2015 9h-13h. 

 
Heather Roy, President of Social Platform 

Speaking points 

Heather Roy, President of Social Platform, intervened on the second panel on “Impact 
investment: why, where and how?”, and raised her concerns around investment in public 
services being perceived as a financial risk and a cost, as public services should serve the 
general interest. She also highlighted that the Investment Plan released by Commission 
President Jean-Claude Juncker in November last year features no social aspects, which calls 
into question how the Commission hopes to achieve the ‘triple A’ social rating it has touted 
as a priority during speeches. 

She remarked that the G7 report mainly reflects an investor’s perspective. She appreciated 
Lieve Fransen’s statement that through social services and social protection systems 
governments do invest – these are investments in people. 
 
Ms Roy stated that, from an institutional point of view, it is not clear where the area of social 
economy and social entrepreneurship is owned in the Commission, and questioned whether 
follow-up to the Strasbourg and Rome events on social entrepreneurship and social 
economy will be ensured by the new Commission. Therefore, it is very important that the 
European Economic and Social Committee (EESC) continues in its effort to make the best to 
keep these topics high on the EU agenda. 
 
From a conceptual side, she asked if we are talking about social impact investment or social 
innovation investment. Social Impact Investing (SII) can be useful to develop innovation in 
the start-up phase and then, if projects and interventions prove to be successful, they should 
be supported by public sector. There is still a lot of work to do on the definitions, for 
example on clarifying the difference between financing and funding. We need to explore 
more the relationships between public and private.  
 
At Social Platform we are concerned about the accessibility of services. We are afraid that if 
we are going too far with SII, this is going to create a dual system of service provision with 
businesses and private investors limiting their activities to more “profitable” territorial areas 
and services and to “easier” users, by leaving the most complex cases and the services for 
the “poor” to public authorities and no profit organisation. We also draw attention to the 
potential “creaming” effect of this approach, which could lead investors to only choose what 
can easily be measured.  
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From a practical point of view, she highlighted that to be able to use SII, it is necessary to 
develop capacity of all actors involved, including civil society organisations. Funding for 
capacity building should be available. She asked if it is a bottom-up approach from service 
providers or a top-down approach from governments. 

Ms Roy closed by warning that care should be taken to avoid making social impact investing 
itself an overall priority; while important, it is part of a hybrid system for the financing of 
social services, and should never be used to replace well-funded, accessible public services. 
Currently lacking is a dialogue on equal footing between public administrations, funders, 
service providers and users on what we mean by effectiveness of social action: is it about 
spending money more effectively? Is it about reaching the targets set by a funding 
programme? Or is it improving the lives of people we want to reach with our services? We at 
Social Platform think it is the latter. However, believe that dialogue is vital for moving 
forward on these issues. 

 


