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Ladies and gentlemen, thanks for inviting the Commission to speak at your important event. 
Commissioner Thyssen has asked me to replace her. 

I want to also thank the organisers for adapting the timeline for me to speak because of 
previous commitments with VP Timmermans. 

The organisers have suggested some topics to focus on for the interest of the debate and I 
will therefore speak about: 

1. The political priorities of the new Commission and the social investment approach 
 

2. Social impact investment as discussed by private sector and the G7 task force 
 

3. The way forward 

 

1. ON THE POLITICAL PRIORITIES OF THE NEW COMMISSION AND THE SOCIAL 
INVESTMENT APPROACH  

 

• President Juncker set this Commission's clear commitment to an agenda of jobs, 
growth, fairness and democratic change. 

He stressed in particular that a social market economy must build on social fairness 
and upward social convergence so as to support Member States achieve triple A 
societies.  

• Commissioner Thyssen made clear that the Member States whose social welfare 
systems invest in people at all stages of life are those that have the most successful 
and competitive economies and they are also the ones that have resisted the crisis 
best.  

She has received a clear mandate to support Member States' efforts to modernise 
their social protection systems through social investment and social policy 
innovation.  

• The Commission's main tools and instruments to support the Member States 
reforming in the direction recommended in the Social Investment Package, in the 
context of the Europe 2020 strategy, are: the European Semester, the European 
Structural and Investment Funds – in particular the European Social Fund, and the 
Employment and Social Innovation Programme. 

• The modernisation of social welfare systems as defined in the Social Investment 
Package entails i.a. investing in human capital from an early age, supporting people's 
transitions across the life course, increased participation of women in society and 
the labour market, more and better integrated social services provided by a range 
of different actors in complementarity with each other to provide better social 
outcomes including more decent employment opportunities.  
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• We need to build an increasingly consistent and coherent approach between the 

Social Business Initiative focussing on the private sector and the Social Investment 
Package. In this context, Commissioner Thyssen has repeatedly underlined the 
importance of small and medium enterprises including social entrepreneurs, which 
form the backbone of job creation in the EU.  

• By providing social services in a wide range of areas and employing people who 
would otherwise have difficulties to enter the labour market, social enterprises are 
clearly agents for better social outcomes. They are also known to be agents of 
change and have a recognised innovation potential. 

 

2. ON SOCIAL IMPACT INVESTING AS DISCUSSED BY PRIVATE SECTOR AND THE G7 TASK 
FORCE 

• Let's first be clear that, although we use similar words, the issues at stake here are 
different:  

1. When we talk about the Commission's Social Investment Package, we talk 
about a way to reform our welfare systems for the new economy and society. 
It is similar to modernising our social protection systems through reforms and 
innovation and it calls for complementarity between different policies and 
between different actors.  

2. When we talk about social impact investment, we talk about the provision of 
finance to organisations addressing social needs with the explicit expectation 
of measurable social as well as financial returns.  

• The first one is focussing on policy and the second one is focussing on financing. Both 
focus on measurable results in social returns and are complementary, not in 
competition. 

• The Commission has worked with the G7 task force in the past months because we 
believe that the business community and social economy actors indeed have a role to 
play and contribute in the modernisation of our social protection systems and job 
creation.  

• Increasing private capital to complement public resources is key for the innovation, 
adequacy and sustainability of social protection systems, and each country and 
region needs to carefully look at the conditions and implications. 

• Maintaining public responsibility for social welfare systems is indispensable when 
examining the conditions for the development of new investment instruments. 

• Public and private sector are involved in trying to improve the measurement and 
reporting of social impacts and outcomes and lasting returns in the future.  

• The Commission together with a range of institutions and the MS is pursuing further 
work on developing better tools and methodological frameworks for measuring 
returns of social investments.  

• I am convinced that measuring systemic impact requires more work at macro level 
(compared with the project and specific intervention logic of private investors).  
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• The macro level is indeed necessary because we have demonstrated how the 

complementarity between the different policy areas is important. Allow me to give 
one example: when we looked only at the poverty level across the population in a 
country we could conclude that the countries with a high rate of cash transfers to the 
poor are the most effective but when we look further we see that in this context 
poverty of children increased and that was related to the lack of participation of 
women in the labour market and again related to the lack of provision of childcare. 

• In my view, integrated macro approaches will be key in advancing evidenced-based 
policy making, dissemination and transferability. They help decision makers to 
measure efficiency and effectiveness of social policies and strategies.  

 
3. ON NEXT STEPS IN SUPPORTING THE MODERNISATION OF SOCIAL WELFARE SYSTEMS 
THROUGH SOCIAL INVESTMENTS AND SOCIAL ENTREPRENEURSHIP 
 

• The Commission provided, through the Social Investment Package, guidance on how 
social policies should be reformed, through a collective effort of the public and 
private actors. Some Member States are already reforming in this direction and there 
is an opportunity to support this through broad partnerships between the public 
authorities and the private sector, especially innovators and social entrepreneurs.  

• This includes actions to promote broad partnerships between the public and the 
private actors; we want to pursue these objectives in the context of the social open 
method of coordination and the European Semester, through the Employment and 
Social Innovation programme, as well as through the European Social Fund. 

•  EaSi is expected, through the annual Call for proposals to open opportunities to 
support social entrepreneurships initiatives and public/private partnerships. 

• Member States need to ensure that the priority given to social innovation and social 
entrepreneurship in the new regulation of the ESF is translated in concrete results 
through the implementation of the operational programmes by Member States. 

• But we ought to strive for more. Crucial now in relation to the private sector is to 
build a social economy alliance involving social enterprises, cooperatives, charities, 
investors, trusts, etc., all business with a social mission. Cooperation and mobilisation 
of all those actors and stakeholders can create wealth, jobs and social capital. 

• Indeed, social enterprises, entrepreneurs and other social economy operators are 
well placed to play a supportive role in the promotion and piloting of social 
investment reform strategies. They can complement and provide leverage to public 
sector efforts to implement the needed reforms in social policies.  

• More involvement of the business community in improving social outcomes is key. 
This is why the Commission will support multi-stakeholder platforms bringing 
together social entrepreneurs and businesses and aiming at providing market based 
solutions for better social outcomes. 

• Finally, it is also necessary to mobilise creative and innovative energies in the 
community, youth, and entrepreneurs "Getting people to believe in something they 
cannot yet imagine". For achieving this we ought to open up to new ideas and 
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solutions, to taking risks and innovating when implementing the reforms to 
modernise our social welfare systems.  

 
Concluding remarks 

 

• We have very positive experiences of collaboration between EESC and the EC: the 
Social Investment Package, the Strasbourg Conference, or the Conference on Social 
Policy Innovation in Milan last year. 

• Finally, I would like to recall the importance of continuing this collaboration between 
the EESC and the European Commission in the context of the need of partnerships 
among European Institutions. 

 

 


